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WHAT WHY WHEN HOW WHO
15. | Renovationsand |- Maintain the Continuous Review the Maintenance Policy to address issues | Ms Mekwa D.D
Maintenance condition of the related to breaking of windows, doors, buglar Ms Maraba M.L
existing structure doors and other school property. Ms Bopape R.B
- Beautification Formulate and workshop a committee on the Ms Teffo Julia
- Safety policy and its implementation. Mr Sema J.
- Prevent Vandalism Inspect the roof, ceiling and windows, bugler R Ledwaba M.J
doors and repair.
Re — paint window frames, gutters, doors,
buglers and roof in school colours .
16. | School Safetyand | -  For safety and 31 December 2016 Establish School Safety Committee comprising of | Mr Rikhotso J.
Safety security reasons all stakeholders including community structures. | Mr Sema J.
Conduct a workshop on school safety. Legodi T.M
Draw a school safety policy. Mr Ledwaba M.J
Install CCV TV cameras in the Admin Block, Mr Rammutla T.E
Computer Lab, Laboratory, Library and Kitchen.
Install remote control gate.
Extend ADT Security Alarm to other structures of
i the school according to priority.
17. | Tuckshop - Fundraising 1% April 2016 Construct a structure or use the available two Ms Bopape R.B
- Nutrition room structure (currently used as a staffroom). Legodi T.M
- Control and order Establish a committee Ms Mangwale M.E
- Eliminate late coming Draw a policy on the running of the Tuckshop. Mr Teffu M.V
after breaks Review the current contract and make Mr Shadung M.A
recommendations.
18. | Fundraising - Key responsibility of 1% April 2016 Establish a fun raising committee Ms Bopape R.B
the SGB Draw a fundraising policy. Ms Mekwa D.D
- Raise funds for the Analyze existing fundraising projects e.g casuals, | Ms Maraba M.L
school projects Tuck shop and garden. Ms Teffo Julia
Draw improvement strategies on the current Legodi T.M
projects. Ms Pheme M.D
Establish other fundraising projects e.g uniform, | MrTteffo M.V
concerts
Cultural activities in partnership with Private
Companies including National Lottery and
Vodacom Millionaires.
Draw school business plan to to secc it to the
Corporate World.
e — S— - e ~e
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Development

Develop educators for
adequate curriculum
delivery.

Develop SMT on
management and
Leadership

Develop Support Staff
Develop SGB
members on
governance

Proper administration
and management
Safety

Hospitality

Extra - curricular
requirement
Creative Arts (Art and
Culture) requirement
Keep children away
from the street and
illegal and immoral
activities and
substances

preserve the culture
of the surrounding
community

| WHO

Waorkshop Mr Rammutla T.E
. Team building exercises Mr Rikhotso J.

. staff development plan Ms Raphahlela R.
- Encourage self-development Mr Gwangwa F.G

I

- Meetings Ms Bopape R.B
- Seminars Mr Mogaila L.L
. Develop a relationship with good performing

schools

31 December 2015 Ms Masebe M.P
Ms Maraba M.L
Mr Rammutla T.E
Mr Gwangwa F.G

Ms Bopape R.B

_ Shelving for proper filing.

_  Re-arrangement of sitting accommodation

, according to departments.

_ Re-—arrangement of board room.

. Provision of computers and printers for
departments
Requisition of another photocopier and duplicate
machine.

_ Refurbishment of the admin kitchen and its
equipment

-~ Inspect Admin toilets

_ Notice board in each office and passage

. Signageinthe Admin Block

- Curtains

et

~  Organize a school choir

- Organize debate symposia and drama

ous activities

ities

. Re-structure the Cultural Committee and
workshop them on the above activities.

_ The Cultural Committee must identify, motivate
and teach learners in various cultural activ

- Identify community members, nm_.:nc_m_‘z from
the parent population who can assist.

. Have a choir conductor, even from the

community.

Ms Seliti S.F
Ms Mekwa D.D
Ms Teffo Julia
Legodi T.M

Ms Mmola K.S
Ms Shai K.S

1%t April 2016
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NO. | WHAT [ wry WHEN HOW WHO
22. | Community ~ Aschool is part of the | Continuous - Improve communication Ms Mekwa D.D
Involvement community that - Engage local structures in school matters. Ms Teffo J.
surrounds . Have community meeting to discuss educational | Mr Ledwaba A.R
- Bring the community matter. Mr Ledwaba M.J
closer to the school - School newsletters and magazines. Mr Rammutla T.E
and vice versa. - Participate in community activities.

- The school safety and
community ownership

- Accessibility of the
school and its
resources to the
community and vice
versa.

Efficient management

- Effective teaching and

Mr Rammutla T.E
Mr Mogaila L.L

31 December 2016

tribute copies of existing policies according to
committees.

learning _ Committees review the existing policies, make Mr Gwangwa F.G
- Adequate recommendations to the SGB and Stakeholders,
administration policies are adopted and implemented.

iy il - Effective governance ey
School Web Site - Communication End of April 2016 ~ Appoint school Web Site Manager Mr Rammutla T.E
- Information _ - Identify Service Providers (Web Site Developers) | Ms Masebe M.P
distribution - Make quotations
- Corporate partnership - Drawaplan
- School Marketing - Budget

Develop the Web Site
_ Establish a committee from language educators

Mr Rammutla T.E

School Magazine Communigation End of Term 12016

and Newsletter - Information and the learner component. Ms Maraba M.L
distribution - Do aresearch on how to compile a magazine (or | MsPheme M.D

- School Marketing newsletter). Mr Ledwaba R.D.M
- Corporate Partnership . purchase the necessary equipment e.g Digital Ms Masebe M.P

Camera, before the end of December 2015.07.22
delegate responsib s according to news
features.

- Appoint Editor in Chief

- Set target dates
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WHAT [ wHY WHEN HOW WHO |
Weather Station | - Curriculum 31 December 2016 Do a research on the establishment of a weather | Mr Rammutla T.E
- Practical and station and the necessary equipment and Ms Maraba M.L
Observations instruments. Mr Bopape M.C
Establish a committee comprising of science Ms Chokoe K.L
teachers. Ms Bopape R.B
Make quotations for the equipment and
instruments.
Budget
Develop
i 27. Motivation of current | 31 December 2016 Compile a Database of former learners of the Rammutla T.E
~ learners by previous school. Maraba M.L
generation | Search for contacts. Ledwaba R.D.M
School marketing Establish relationship | Ledwaba M.J
Interaction with Formulate a committee Mantshiu S.R
corporate world i Request for donations Mokwatlo (Circuit
Sponsorships, Organize an Alumni Maraba)

bursaries and
scholarships for
current learners.
Career guidance
_ Learner safety to and
from school
Punctuality

Learners
Transport

Continuous

Mr Rammutla T.E
Mr Gwangwa F.G
Legodi T.M

Mr Ramokgadi

Have delegates to deal with learner transport
issues.

Convene a meeting with the transport delegates
Discuss issues such as roadworthiness, drivers,
safety, punctuality and other matters of interest
for both parties.

Draw a policy together

Adopt and implement





image1.jpeg
Enquiries:
Rammutla T.E

Cell: 082 900 0220

P.0. Box 421
Mashashane

0743

E-mail: tmchschool@nashuaisp.co.za

PROPOSED SCHOOL DEVELOPMENT PLAN FOR TLAKALE MASHASHANE COMMERCIAL HIGH SCHOOL FOR THE PERIOD APRIL 2015 — APRIL 2018

'NO. [ WHAT WHY WHEN HOW WHO [ INDICATORS
1 Assembly Point | - School Assemblies | 31 July 2016 - ldentify at least three service providers SGB
(School Hall) - Parent Meetings - Quotations Sub Committee
- School Events - Adjudication headed by
- Grade 12 - Budget Bopape R.B and
Examinations - Implementation Pheme M.D
2. Beautification - Attractive 31 December 2017 |- Seek for donations from Department of Ms Mekwa D.D

environment
Department Policy
Cleanliness

Agriculture and Municipality
Have a design

volunteers

Draw a plan to complete paving in phases.
Make quotations and ask for discounts
from the providers e.g Liebman

nurseries for quotations and guidance.

Ms Maraba M.L
Ms Bopape R.B
Mr Teffu M.V

3 Vegetable
Garden and
Orchard

Supplement NSNP
Raise funds for the
school for other
projects

Poverty alleviation

30 November 2015

Contact Zwahashu and Mvula to address
the problem with the new borehole.

Engage Department of Agriculture (locally).

Complete the irrigation system.

Contact with the NSNP Service Provider.
Expand the market

Increase the number of volunteers
Review their stipends

Encourage learner involvement
Establish a garden committee

Establish an Orchard

Ms Maraba M.L
Ms Mekwa D.D
Mr Teffu M.V

Ms Bopape R.B
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NO. | WHAT WHY WHEN HOW WHO INDICATORS
4. Car Ports - Visitors and Staff | 30 November 2015 | -  Check availability and condition of old car | Ms Bopape R.B
(Shades) parking shades, Ms Pheme M.D
- Create orderly = Make repairs were possible
environment - Requisition of additional shades
= For security and - Identify Parking Bay within the school yard
safety reasons - Make quotations for repairs and
installation
-4 Science - For efficient 30 November 2016 | -  Build a makeshift storeroom for old Ms Bopape R.B
Laboratory curriculum delivery textbooks Ms Pheme M.D
- Equal Education has volunteered to clean Ms Kola L.M
and pack the old textbooks in the Mr Rikhotso J.
storeroom
- Make quotations for renovations i.etiling,
ceiling painting
- Purchase steel shelves
- Pack available science equipment
- Draw a plan to have a complete and “state
of the art” science laboratory.
LI W TR - Involve NGO’s and other donors
6. Computer - Forinternet access | 30 June 2016 - The structure is already available however | Ms Masebe M.P
Laboratory - For Computer the following are needed:- Ms Mekwa D.D

Literacy,
Information
Technology and
Computer
Application
Technology

- For SASAMS,
Schedule
compilation and
academic reports

e Booths

Repair of old computers

Additional computers and a printer
Air conditioner

Networking

Internet connectivity

Carpenter to inspect the old booths and
make quotations depending on the number
needed.

Technicians to check the old computers,
make repairs and additional computers
must be purchased according to the needs.
Technicians to network the computers,
install internet and train staff.

Look for potential computer donors e.g
Vodacom Millionaires, Telkom etc.

e o o o o

Ms Maraba M.L
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independent minds
and good moral
values, who will be
exemplary to the
entire community
and be the envy of
the whole
Mashashane
Community.

Monitoring and support

Effective teaching and learning

Review of curriculum to meet the current
needs and demands.

Learner guidance and support

Elimination of unacceptable behavior and
conduct.

Recruitment of good teachers in English,
Sepedi, Economics and Tourism.

Develop teachers in Mathematics, Physical
Sciences, Life Sciences, Geography and
Business Studies.

Introduce E — Teaching and also the
possibility of new subjects such as
Information Technology, Computer
Application Technology and Agricultural
Sciences.

Review the curriculum policy of the school
Intervene on two incorporative educators.

WHAT _ WHY WHEN HOW WHO INDICATORS
Curriculum - To obtain 100% 2016 onwards Parental involvement Principal
Delivery pass with at least Viable SMT Ms Maraba M.L
50% Bachelors Effective and efficient policies Mr Mogaila L.L
consistently Teacher development focusing on
- To develop critical discipline, planning, motivation,
thinkers, with compromise, dedication and efficiency.
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NO.

WHAT

WHY

WHEN

HOW

WHO

INDICATORS

8.

Water and
Sanitation

- Consumption
- lIrrigation

- Cleaning

- Hygiene

31 November 2015

- The school has enough water for human
consumption,

- However the second borehole is needed for
irrigation.

- Make follow ups on rain Water Harvesting
Project.

- Also make follow ups on the newly drilled
borehole which is not working

- Connect the pressure pipes and wheel
barrows

- Repair of existing taps and their
connections

- Check the proportionality of the number of
available toilets and the enrolment of the
school.

- Also check the condition/usa
available toilets.

- Make repairs and renovations where
required.

- Make a request for more toilets from the
Department of Education.

- Make a budget for cleaning materials and
chemicals.

- Design a policy for the usage of t
learners.

- Divide the toilets according to gender and
grades and provide signage in this regard.

y of the

ets by

Ms Legodi

Mr Teffu M.V

Ms Julia

Ms Pheme M.D
Mr Rikhotso J.

Ms Mangwale M.E
Ms Mmola K.S

Fencing

- Demarcation
- Security and
Control

July 2016

- Building of the wall fence at the gate with
mission statement, school times and
admission regulations.

- Construction of the security house at the
gate.

- Painting of the Palisade Fence

- Urgent fencing of sports grounds

- Join classroom blocks with Palisade Fence

Ms Mekwa D.D
Mr Teffu M.V
Mr Gwangwa F.G
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NO. | WHAT WHY WHEN HOW WHO
12. | Code of Conduct |- Learner discipline First day of re - - Review the present Code of Conduct Mr Rammutla T.E
- Creation of a opening 2016 - Discuss the new Code of Conduct with all Ms Maraba M.L
conducive Stakeholders and adopt. Mr Ledwaba M.J
environment for - Establish and workshop a committee on the Mr Ledwaba A.R
teaching and learning implementation. Mr Rikhotso J.
- Law and order Ms Raphahlela R.
- Provide procedure for Ms Pheme M.D
disciplinary measures
- Eliminate misconduct
and ill discipline
13. | Walk paths - For beautification 31December 2016 - Identify contractors Ms Bopape R.B
- Easy access to blocks - Request for quotations Ms Pheme M.D
and classes - Budget Ms Mekwa D.D
- Promote order - Divide the project into phases Ms Maraba M.L
- Draw an implementation plan Mr Sema J.
14. | Signage - Direction 31 December 2015 - Name Boards at intersections Ms Maraba M.L
- Accessi - Direction boards in the school yard for:- Ms Mekwa D.D

e Principal Office

Deputy Principal

HOD

Staff Rooms

Admin Officers Office

Kitchen

Library

Laboratory

Computer Lab

Classrooms and toilets

- Request for donations from private companies
e.g Old Mutual, Cash Build, Coke, etc.

- Make quotations from other signage making
companies

- Budget

- Implement

Ms Bopape R.B
Teffo )
Ms Pheme M.D





